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SIMULATION CENTRR EXCELLENCE FRAMEWORK —

A STRONG FOUNDATION FOR SAFE CARE vre
PREPARE ¢ PRACTICE ¢ PERFORM e SAVE LIVES Wy

A CLEAR, HIERARCHICAL FRAMEWORK TO MANAGE, DELIVER
AND CONTINUOUSLY IMPROVE HEALTHCARE SIMULATION EXCELLENCE

1278 SIMULATION POLICY [1-3]

(DIRECTION and COMMITMENT) @ Advance patient safety through

high-quality simulation
<@ Define your vision, mission, and
commitment to simulation excellence

l..% Endorsed by leadership WHY

and governance
@ Set priorities and promotes : we d‘? /4 Align with organizational goals
a culture of safety and learning simulation aill and accreditation standards

OUR FRAMEWORK
m Outline policies, roles,
responsibilities, and resources

o Define key simulation programs
and services
&
system

Link policy to procedures,
processes, and guidelines
“ﬂ Provide roadmap for users, we follow
faculty, and stakeholders

1378 SIMULATION PROCEDURES 5,6}
(PROCESS CONTROL)

ee® Investin people, technology,
#@R and learning environment

AN\ Promote a just culture of learning,
0 respect, and continuous improvement

SIMULATION MANUAL [1-4]
( SYSTEM OVERVIEW )

Describe the simulation center
structure, scope, and governance

CO Aligned with best practices
(In-Situ, SSH, INACSL Standards)

gan Ensure accessibility, inclusivity,
and confidentiality

OUR OPERATIONS

Standardize scenario design,
facilitation, and debriefing

Manage equipment, facilities,
ge equip

HOW

(e
| processes and confidentiality
Ensure consistency, safety, are manage d . Promote quality and
nll

and compliance continuous improvement

OUR PRACTICE

& Detailed instructions for scenario
7| setup, operation, and shutdown

eee Supports training and competency
@@&® gdevelopment

Reduce variability and human

and technical errors
Ensure a high-quality

learning experience

Define key processes for
0’ planning, delivery, and evaluation

and simulation technologies
723 Clearly defines WHO does

WHAT, and HOW Ensure participants’ safety

SIMULATION WORK INSTRUCTIONS [5-8]

& SOPs ( EXECUTION )

E" Step-by-step instructions for
all simulation activities

a Role-based guidance for faculty,

staff, and participants

Ensure best practices,
uniform execution, and safety

N2/ SIMULATION FORMS, FORMATS & RECORDS
(EVIDENCE & documentation) [2,6,8,9]

Collect data and documents
& .1l simulation activities

HOW

exactly
the work

OUR EVIDENCE

E_-I Capture participants’ performance
=] and feedback

faw Ensure traceability and accountability

~4 Include checklists, evaluations,

Essential for accreditation,
al debriefing notes, logs °

audits, and quality improvement

documentation ot
we have sl Drive data-informed decisions

Provide evidence of learning,
competency, and improvement

:

THE SIMULATION EXCELLENCE JOURNEY

- ®-0-® -0

WHY WHAT HOW DO DOCUMENTATION
we do simulation We follow We manage We execute We have evidence

WHY THIS STRUCTURE MATTERS FOR SIMULATION EXCELLENCE

° Enhances ‘ ® ® Develops Competent ‘ Strengthens Systems ‘ E Improves Audit Readiness ‘ (‘ Drives Continuous
all J

Patient Safety #@&N & Confident Teams & Processes & Compliance Improvement




